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NPLE — New Vision University Quality
Culture Committee Regulation

Article 1. General Provisions
1. The regulation is elaborated in accordance
with Article 5 paragraph 1 subparagraph “g”
of NPLE — New Vision University (NVU)
Charter and determines the status and duties
of the Quality Culture
(hereinafter the Committee)

Committee

2. The Committee is operating in accordance
with Georgian legislation, NVU Charter,
other University acts and this regulation.

3. Quality assurance is based on the principle:
"Plan-Do—Check—Act". The aim of this
continuous cycle is to permanently improve
activities in the implementation of the
educational program, as well as to avoid
shortcomings as far as possible by carrying
out preliminary measures and in case of
impossibility - with timely reaction.

Article 2. Structure

1. The Committee is leaded by the Head of the
Committee. It represents the Committees with
other management bodies of the university, schools
and other structural units and carries out, other
rights determined by the University Charter,
following regulation and the legislation of Georgia.

2. The Committee chairs Head of Academic Board.

3.To ensure quality assurance mechanism at the
school level, the Academic or Administrative
Representative of each school is involved in the
activity of the Committee, and are accountable to
the Head of the Committee.

5. The school representatives engaged in the
activities of the Committee are appointed by the
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head of the Committee, based the
recommendation of the relevant school dean. The

on

rules and functions of the activities of the school's
representatives are determined by the head of the
Committee.

6. Based on the importance of the particular issue
an ad hoc temporary committee (commission) may
be set up in accordance with the University
Charter.

Article 3. Aims and Functions
1. Basic goals of the Committee are:

A. To Be the guarantee of the quality culture, aspire
for permanent update and development,
proaqctively collect and manage the data and
the

enhancement of quality;

develop recommendations aimed at

B. Promote the introduction of modern teaching
and learning methods, assessments and self-
assessment; elaboration of recommendations for
reflecting in the development strategy of the
university;

C. Promote development of assessment system for
evaluation of educational, research activities and
professional development quality of the staff;

D. Carry out permanent assessment of the activities
of University units and their resources and
elaborate recommendations for improvement;

E. Assure effective engagement of each university
team member and particular structural units in the
implementation of quality assurance mechanisms
the

Committee, other committees and structural units

and promote the cooperation between

of the university.

F. Promote engagement of university in the

international educational environment, and

deepen international cooperation within its

competences;

G. Increase awareness of academic, administrative
and guest staff, as well as students about the
university quality culture.
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2. To achieve these goals the Committee:

A. Promotes engagement of interested persons
including students, graduats and employers at the
“Planning Stage” of the programme; support usage
of the relevant market research information and
other appropriate data;

B. Carries out the monitoring of the program
success at the “Do Stage” using early diagnostic
tools;

C. Shares responsibility at the “Check Stage” for
identification of potential shortcommings,
including analyses of questionare data related to
program components and generalizes outcomes for
further action.

D. Elaborates recommendations in order to
improve the program at the “Act Stage” based on

the results of data analyses.

3. Responisbilities of the Committee also include:
A. Prepareation and presentation conclusion to
Academic Board on ellaboration of the new
educational program or on the amendments made
in existant one.

B. Elaboration of educational program evaluation

and improvement mechanisms and ensure
involvement of academic/invited/scientific staff
and students, as well as external stakeholders
(employers, alumni and others).

C. Elaboration of staff member activities’
evaluation system and take into account in order to

improve study process.

D. Promotion of the implementation of students'
academic performance monitoring mechanism and
elaboration of recommendations based on the
monitoring results for study process improvement.

E. Coordination of self-evaluation process for
authorization and accreditation.

F. Organization and coordination of elaboration of
the university legal acts projects related to study
process, authorization and accreditation in co-
operation with the Legal Aid Center.

\ NEW VISION
UNIVERSITY

2. ©sLbEo FoBbgdols dobomfigzsw 3mdodgdo
0) byl fiymdl  3GOMmyMsdol  ,oa9ad30L¢
13o05HY 06EIMGLYdMO 306MgdOL, Jo0> FmEOL
LEBHYIBAIOOL,  3MOLEOTMNIZOMGOMEGIOLS O
05309090900l Bs®0EMdL dsBMOL 33¢930L
M9w9g356@ Mo 0bgm®dsizoolos D) Lbgs
Logm®o®adem 3mbs3gdgdol gsdmygbgdsl;

0) SBMOE0ggdL  3MMyMsdol  FoMIo@Ggdycmdols

dmboGm®mobals »3obobMmO30gwg  bGHoosby,
5QMIMo  0sbmbGogol  0bbG®MIgbEgdol
2458my9bgdom;

3)  0D0sMgOL  3obvgbolidygdMdIL 3O MYMSTOL
»0950m§39¢ LE50sBY baMzgbadOL gsdmzgbsby,
3000 dmMol  sbmGmEogergdl  3033mbgbEgdol
999356900l 30b35MOL Jmbs3gdgdols sbseroBls s
2396BMY5090sL 899aMmdo Mgs0M900LmM30L;

©) 09009985390L 930963090l  dmboggdomo
sboeobom  FJopgdmeo 899900l 3OHMyMsdol

dgbsderm sbzgfolsmzols 24590yg9bgdsHg
»39053000609 LHoosbY.
3. 3m00@9BoL  35Lvbolidygdermdsl  obg39

239693m0136900:
1. Bgmob LadFml Boge sboEo bogsbdsbsmegdem
36©530L 993wds3900L 96 sMLgdE 3MIMYM5T5do

dgLs@obo (330 gdgdol  oMdIBY  slizzbols
dmdbogds @ 939500990900  LodFmlbsmgzol
omy96s;

2. Logobdsbsmgdmm 3MMm™mdgdol dgxgsligdol s
239099 M09LgdoL dgdoboBagdols 890wdaggds s o0
296bmM 309050580  53509gdowmo, dmfizgeo  ©s
Lodgbogmm  3gObmbogols s  LEMIbEJOOU,

o939 @My @i0bGHYMLdo  Fbamggdol
(05394390900, 3MMLESTMIZMYOGOdO s Lbgs)
Bo®z0L BOHMbggeymes;

3. 396LMmbseols 1ogddosbmdol JgBaligdol LobEgdol
99049053905 @5 8909900l  4o035¢obobgds
Lobfoganm 3Om39L0L golordx mdgLgdES;

4. LEAHMEIBAHIOOL  s35gdomGo  Bmlfigdol
dmbo@m®mobgaol  39dobobdol  gebbmMogwrgdol
bgadgfgmds s  dmboGmMmobyol  dggagdol
239035¢0bHobgdom Hg3mI9bwsE0gdol d9dwdsggds
LobHogerm 3BH3gLoL QoL IxMmdGLIDESO;

5. 933™O0B3o0Ly @S 93MIOOGIEO0LIMZ0L
030039x35Lg00L 3OME9LYOOL 3MMMEObsE0Y;

8. Lobfogerm  3OmEgbomsh, 93GMmO0bsEosLs @

03M90FS305Lm5b 053530069000
mbo39MLoEIGHOL L5ToOHNEGOIMOZO 39&H9godoL
36Mm9dBHgdol  898490s3900L  MmMasbobgds o



G. Permanent evaluation of the quality of services
and resources, enrolled for the ensuring of the
quality, and publish of the result for further
development

H. Execution of other right within its’ competence.

Article 4. Final Provisions

Any changes and amendments to the regulation
can be made by the Academic Board (Council) of
the university
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